SEIP FLOW CHART

Coordinator promotes
SEIP

v

You (employee)
brainstorm...analyzes work
process... etc.

A

Develop your idea

Y

Submit your suggestions to the
Coordinator in the HR/EEO
Office

SEIP Committee evaluates suggestion and
determines eligibility & Approval/Disapproval

v

If suggestion is approved by committee
(requires President Signature) coordinator
forwards suggestion to TIPC

"l

If suggestion is eligible, TIPC
approves suggestion for avardofa | ———>» | A&M Coanmerce conducts
certificate of appreciation and/or award ceremony

cash A

A & M Commerce implements
suggestions and tracks and certifies
savjinas

A & M Commerce transfers savings
according to statutory allocations

Y
TIPC initiates payment of award

The State Employee Incentive Program is administered by Texas
Incentive and Productivity Commission (TIPC)



