
 
 

Curriculum Vita 
JUNE 2025 

 
Instructor:     Venkata S Vadlamani, Adjunct Faculty 
 
Academic Department:   College of Innovation and Design 
 
University Email Address:  Venkata.vadlamani@etamu.edu 
 
East Texas A&M University Addresses:  
Main Campus: PO Box 3011, Commerce, TX 75429-3011 
Dallas Site:  8750 North Central Expressway, Suite 1900, Box 30, Dallas, TX 76231 
 
College of Innovation and Design Office Phone:  214.954.3615 & 903.886.5878 
 

EDUCATION 

 

• Masters in Business Administration, Ottawa University, KS - 2009 

• Masters in Engineering, University of Missouri-Columbia, Missouri - 2008 

• Bachelors in Engineering - Electrical & Electronics, Annamalai University, India. - 
2000 

 

TEACHING EXPERIENCE 

 

• 2020- Present, Adjunct Faculty, EAST TEXAS A&M – COMMERCE, TX 

• 2010-2012, Adjunct Faculty, NATIONAL GRADUATE SCHOOL FOR QUALITY 
MANAGEMENT – MA 

• 2010- 2012, Adjunct Faculty OTTAWA UNIVERSITY, KS 
 

PROFESSIONAL EXPERIENCE 

 
BUSINESS ARCHITECT $ STRATEGIC GROWTH EXECUTIVE 
 
Hands-on business architect and transformational leader known for strategic and 
focused approach in leading organizations, with extensive accolades for limiting risk, 
creating lean teams, mentoring and establishing innovative strategies for optimizing 
internal operations, financial returns, external customer service and output. Areas of 
Excellence include:  



Process Engineering, Enterprise Strategy, Architect Change Management, 
Organizational Design, Process Improvement,  Project Management-PMBOK, Agile 
Operations, Governance, Business Management, Impact Analysis / Business Modeling, 
Cost/benefit Projections Business Case / ROI Analysis Six Sigma,LEAN / 3Ps, 
KPI/Metrics Design Requirement Development Conflict Resolution, 
Issue prioritization, Team Development and as Collaborative Leader / Mentor. 
 
Roles served include: 
 
SKOLIX INC - Overland Park, Kansas                      2013 - Present 
CEO 
 
DM LABS, Texas                                                                                       2016 - Present 
Founder/Board Member 
Industry: Startups 
 
CEO FOUNDRY, Texas                                     2013 - Present 
Founder/Management Consultant 
Industry: Software development, Information Technology and Services Contact Center 
 
 
APPLIED ENTERPRISE PRACTICES INTERNATIONAL – Kansas.            2008 – 2012 
Founder / Independent Consultant 
Industry: Management Consulting – Business Process Improvement & Business 
Architect. 
 
INEK TECHNOLOGIES - Overland Park, Kansas                                          2004 – 2008 
VICE PRESIDENT OF OPERATIONS 
Industry: Information Technology & Management Consulting Services 
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