A guide to documenting Institutional Effectiveness

for Administrative Support Units

{:Prezi
ST
‘fl [l I“‘



A guide to documenting Institutional Effectiveness

for Administrative Support Units

{:Prezi
ST
‘fl [l I“‘






Definition of Assessment

9cess of



petinition. of Institutional Effectiveness

ty 1S meeting

systematic, e
comparison of institt
to institutional pt

~ Sonrce: www.gsu.edu; SACS Resource Manual









. Joseph Hoey, Ed.D., Georgia Tech




ional Effectiveness

ber :
At least two cycles of assessme
- Being able to document actions takern'e
result of assessment




For the university to
administrative departme

it is defining expecte
outcomes and using t
continuo



Provide ANY m
been anal

Examples are: su
assessment on aro om meetings
where goals/outc ction plans,
planning documen volvement and







TEXAS A&M |

UNIVERSITY

COMMERCE

Department:

Institutional Effectiveness Planning
Texas A&M University - Commerce Matrix for UNIVERSITY SUPPORT SERVICES (3.3.1.2 - 3.3.1.5)

* REPORTING YEAR 2012-2013 %

Division:

Contact Email:

Mission Statement

Goals or Objectives
(Outcomes)
for 2012-2013

Guiding Principles

Means of Assessment &
Criteria for Success

Analysis of Data Collected

Use of Results
Including Modifications,
Timelines, Requirements &
Resources

Cite the mission statement.

What are the specific goals or objectives of

the support services unit?

Link each outcome to
all guiding
principle(s) that
apply:

-Diversity
-Service

-Student Success
-Stewardship
-Globalization
-Research
-Communication

What are the specific
assessment tools that
established the scope of what
was achieved?

What is the criterion
(prediction) for success? (e.g.

expected percentage of change;

changes in numbers)

Summarize findings vis-a-vis
outcomes, means of
assessment, & criteria for
success. If applicable, include
the unit’s process for
determining who participated in
the assessment and the sample
size.

What do the data tell us about
this process in terms of goals,
outcomes, and means of
assessment, defined criteria for
success, implementation
process, and data collection?

What does the data indicate
about operations improvement:
e What, if anything, needs to
be done?
e What resources are
necessary to accomplish
this?

What improvements have
already been made?

Will the goal remain the same
for 2013-20147 Will the
assessment?

Goal #1

Goal #2

Goal #3




TEXAS A&M

U EVIEIRSS TETSY

fy s . ) % REPORTING YEAR 2012-2013 %
Institutional Effectiveness Planning

Texas A&M University - Commerce Matrix for EDUCATIONAL PROGRAMS (3.3.1.1)

Online (Specify percent) (1 25% [150% [ 100%

COMMERCE

Program Name: CCommerce Campus

Programs offered at more than one of the following require a separate matrix: OOff-Campus (Specify location)

College: Contact Email:

Department:

Program Mission Statement

Student Learning Outcomes
for 2012-2013

Guiding Principles

Means of Assessment & Criteria
for Success

Analysis of Data Collected

Use of Results
Including Modifications,
Timelines, Requirements &

Resources
Cite the program mission What will students be able to think, know, Link each SLO to all What are the specific Summarize findings vis-a-vis What does the data indicate
statement. do, or feel because of a given educational guiding principle(s) assessment tools that outcomes, means of about program improvement:
experience in a course or a program? that apply: established the scope of what assessment, & criteria for e What, if anything, needs to
-Diversity was achieved? success. If applicable, include be done at the program
Which institutional imperative is SLO linked | -Service the program’s process for level to improve student
to? -Student Success What is the criterion determining who participated in learning?
-Stewardship (prediction) for success? e.g. the assessment and the sample s What resources are
5LOs may be known as goals and/or -Globalization expected percentage of change; | size. necessary to accomplish
objectives of program. -Research changes in numbers; a certain this?

-Communication

number will achieve this SLO;
the number that will meet this
SLO. In other words, what
statement reflects how we
know students learned what
there were expected to?

What do the data tell us about
this process in terms of goals,
outcomes, and means of
assessment, defined criteria for
success, implementation
process, and data collection?

What improvements have
already been made?

Will the 5LO remain the same
for 2013-2014? Will the
assessment?

SLO#1

SLO #2

SLO #3







Means of Assessment & Criteria for Success

What are the specific assessment tools that established the
scope of what was achieved?

What is the prediction for success? (e.g. expected percentage
of change; changes in numbers)

Analysis of Data Collected

S 3
Summarize findings 0o

\“
What does the data tell us? e ?goﬂ‘cf;%

Use of Results

Include modifications, timelines, requirements,
and/or new resources required to achieve
outcome

What if anything needs to be done?
What improvements have already been made
Will the goal remain the same for FY14?
Will the assessment remain the same for FY14?
@:Prezi
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Institutional Effectiveness Planning
Texas A&M University - Commerce Matrix for UNIVERSITY SUPPORT SERVICES (3.3.1.2 - 3.3.1.5)

* REPORTING YEAR 2012-2013 *

Department: _ Emerging Financial Services Division: VBPA Contact Email: cheryl.scott@tamuc.edu
Mission Statement Goals or Objectives Guiding Principles Means of Assessment & Analysis of Data Collected Use of Results
[Qutcomes) Criteria for Success Including Modifications,
for 2012-2013 Timelines, Requirements &
Resources

To analyze, interpret and
provide financial data, and
develop decision madels in
support of financial decisions
related to emerging financial
initiatives of Texas A&M
University - Commerce.

What are the specific goals or objectives of

Link each outcome to

What are the specific

Summarize findings vis-a-vis

What does the data indicate

the support services unit? all guiding assessment tools that outcomes, means of about operations improvement:
principle(s) that established the scope of what assessment, & criteria for s What, if onything, needs to
apply: wias achieved? success. If applicable, include be done?
-Diversity the unit's process for « What resources are
-Service What is the criterion determining who participated in necessary to accomplish
-Student Success (prediction) for success? (e.qg. the assessment and the sample this?
-Stewardship expected percentage of change; | size.
-Globalization changes in numbers) What improvements have
-Research What do the data tell us about already been made?
-Communication this process in terms of goals,
outcomes, and means of Will the goal remain the same
assessment, defined criteria for | for 2013-20147 Will the
success, implementation assessment?
process, and data collection?
Goal #1
Expand EFS presence in the academic Service, Survey sent out to customers Sent to customers who Need to review program costs

areas so these areas will know what
services are available to assist them.

Communication

every 6 months; expand
customer base; achieve at least
90% customer satisfaction

contacted EFS during the prior 6
manth period; 91% satisfaction
score

and revenue before the
application for accreditation- an
institutional committee was
created; Monthly updates on
revenue/expenses may be
interesting- Mare timely
reparts have been produced
regarding EFS activities

Goal #2




* REPORTING YEAR 2012-2013 *
Institutional Effectiveness Planning

Texas A&M University - Commerce Matrix for EDUCATIONAL PROGRAMS (3.3.1.1)

- X Commerce Campus  (IOnline (Specify percent) [125% [150% [1100%
- DOff-Campus (Specify location)

Program Name: BBA Accounting

Programs offered at more than one of the following require a separate matrix:

Contact Email: Virginia.fullwood@tamuc.edu

Department: Accounting College: CBE

Program Mission Statement

Student Learning Outcomes
for 2012-2013

Guiding Principles

Means of Assessment & Criteria
for Success

Analysis of Data Collected

Use of Results
Including Modifications, Timelines,
Reguirements & Resources

The Bachelor of Business
Administration, Accounting
program provides students
with the ability to achieve
competency in internal control
systems, managerial
accounting, income tax
accounting, financial
accounting, and not-for-profit
accounting.

What will students be able to think, know,
do, or feel because of o given educational
experience in @ course or a program?

Which institutional imperative is SLO linked
ta?

5L0s may be known as goals and/or
objectives of program.

Link each SLO to all
guiding principle(s)
that apply:
-Diversity

-Service

-Student Success
-Stewardship
-Globalization
-Research
-Communication

What are the specific
assessment tools that
established the scope of what
was achieved?

What is the criterion
{prediction) for success? e.g.
expected percentage of change;
changes in numbers; o certain
number will achieve this 5LO;
the number that will meet this
5L0. In other words, what
statement reflects how we
know students learned what
there were expected to?

Summarize findings vis-a-vis
outcomes, means of
assessment, & criteria for
success. If applicable, include
the program’s process for
determining who participated in
the assessment and the sample
size.

What do the data tell us about
this process in terms of goals,
outcomes, and means of
assessment, defined criterio for
success, implementation
process, and data collection?

What does the data indicate
about program improvement:

* What, if anything, needs to
be done at the program
level to improve student
learning?

*  What resources are
necessary to accomplish
this?

What improvements have
already been made?

Will the SLO remain the same
for 2013-2014? Will the
assessment?

SLO #1
Students will be practical decision
makers.

Objective:
Developing the skills to critically analyze
accounting issues facing organizations.

-Student Success
-Globalization
-Communication

-Major Field Test

-Course LOM (Projects,
Portfolios, Presentations,
Exams)

-Student Survey

-MFT scores were lower than
the prior year (84%); however,
they’re within the
department’s established
standard of success, set at
80%.

-LOM summaries further
indicate students achieved at
the acceptable or better levels.

No modifications are
recommended at this time.

SLO#2
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