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e WWelcome

e Introductions & Sponsored
Projects Update

e “Our mission Is to transform student’s
lives”
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e Introductions & Sponsored Projects
Update (Mary Beth Sampson)

e Comments on Extramural Funding

— The State of the College is Very Good.

— But we need to work smarter.

v'And get paid for what we do...



CoSEA Spring 2012 Meeting
January 12, 2012

« Assessment Workshop Briefing

* “We use assessment to get our money
out of their pocket” o

— It ain’t gonna work if you aren’t committed

— Our niche: Location, size, personal touch, local
environment, pragmatic partnerships, responsiveness,
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 Make Meaning
 Increase the Quality of Life

e Make a Difference

Do not fear polarization
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Milestone Update from August 2011 organizational meeting...
1.

Al OHIe(eWIlde dSSE [1C DIrograli vv UE
Outcomes (SLOs) for every credit-generating class.

-Generate acollege lege (ane-gentaleon?;:

Produce list-serves for faculty, chairs, and staff.

Post internal college resource page

Baseline data generation: budget, enrollment trends, assessment.
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» (Goal-setting and transforming your niche...

Searches: 247 applicants for 14 positions

v

Jerry Parish replacement (data-driven)
Continuous Focus on SACS (the 2014 mirage)
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 The Year Ahead...

Base Year Fever
Plan for Success

Increased emphasis for on-line delivery
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