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Comprehensive Review

Compliance Certification
e Demonstrates judgment of
compliance with each of the
Commission’s standards
e This document is initially
reviewed by the Off-Site
Reaffirmation Committee.

Compliance
Certification

SACS
Comprehensive +
Review

Quality Enhancement Plan

* Plan to enhance the quality of
its educational programs by
focusing on an important
aspect of student learning
and/or the environment
supporting that learning

* This document is reviewed by
the On-Site Reaffirmation
Committee

Quality
Enhancement
Plan




QEP
SACS COC| Core Requirements 2.12

The institution has developed an acceptable
Quality Enhancement Plan that:

(1) includes a broad-based institutional process identifying key
issues emerging from institutional assessment,

(2) focuses on learning outcomes and/or the environment
supporting student learning and accomplishing the mission of the
institution,

(3) demonstrates institutional capability for the initiation,
implementation, and completion of the QEP,

(4) includes broad-based involvement of institutional
constituencies in the development and proposed implementation
of the QEP, and

(5) identifies goals and a plan to assess their achievement.



sacs cocl Expectations for the QEP

e The QEP must focus on direct student learning. The emphasis
must be on performance and not process.

e The QEP is an instructional issue that will impact the entire
university.

e The QEP must be broad-based in scope and purpose. The
development of the plan will seek input from all constituencies:
faculty, staff, administration, students, graduates, community,
and, perhaps, even sister institutions.

e The QEP process must be open and transparent.

e The QEP must be linked to Strategic Planning and Institutional
Effectiveness Processes. The TAMU-Commerce Strategic Plan
currently aligns with SACS expectations regarding the QEP
Process.

e The QEP must be transformational and sustainable.



Reasons to Embrace the
SACS COC QEP Process

e TAMU-Commerce must comply with the expectations of
regional accreditation.

e TAMU-Commerce students deserve our best efforts to
deliver quality instruction.

e TAMU-Commerce faculty, staff, and administration are
already meeting many of these expectations. Efforts
simply need to be focused, enhanced, supported,
documented, documented, and documented again.



?
ARIPIRE Why Are We Here Today:

 To secure your commitment and involvement in the
process.

e To disseminate information about the QEP Process.

TEXAS A&M

UNIVERSITY
COMMERCE

THE GLOBAL IMPERATIVE

Preparing Students.for an Interconnected World




TEXAS A&M

DSt Eed University Mission
COMMERCE

Texas A&M University-Commerce provides a
personal educational experience for a diverse
community of life-long learners. Our purpose is
to discover and disseminate knowledge for
leadership and service in an interconnected and
dynamic world. Our challenge is to nurture
partnerships for the intellectual, cultural, social,
and economic vitality of Texas and beyond.




TEXAS A&M

UNIVERSITY
COMMERCE

THE GLOBAL IMPERATIVE

Preparing Stutents.for an Interconnected World

Current Status

4 Main Components:
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Fellows and Support
Courses

Events and Travel
Scholars



TEXAS A&M

UNIVERSITY
COMMERCE

THE GLOBAL IMPERATIVE

Preparing Students.for an Interconnected World

Global Fellows and Support

Creation of a culture/normative environment supportive of
increased global awareness and global engagement.

Distinction among faculty/staff for specialties and expertise in
global instruction/experience/support.

Adds a team with specialized global resources across campus.

Encourages support and commitment of QEP from
faculty/staff.

Global Fellows will serve as evaluators in Global Scholar
distinctions and selection of students for travel abroad service
project.



TEXAS A&M

UNIVERSITY
COMMERCE

THE GLOBAL IMPERATIVE

Preparing Stutents.for an Interconnected World

Global Courses

Required Global Course (3 hour) as part of core
curriculum.

Minimum exposure to global content.

Additional Global Courses contribute to Global
Scholar Status.

Increase global knowledge and awareness.



TEXAS A&M

UNIVERSITY
COMMERCE

THE GLOBAL IMPERATIVE

Preparing Stutents.for an Interconnected World

Global Events and Travel

Global events (e.g., Diwali, Korean night, Intl
Business Dinner) and Global travel (e.g., Sophomore
experience, study abroad)

Increased global knowledge, awareness, and
engagement.

Contributes to both Global Fellow and Global
Scholar status.



TEXAS A&M

UNIVERSITY
COMMERCE

THE GLOBAL IMPERATIVE

Preparing Stutents.for an Interconnected World

Global Scholars

Create distinction and recognition among students
for specialized instruction and participation in global
experience.

Compilation of all global components (Fellow,
Courses, Events and Travel)

Creation of E-portfolio - serves as basis of resume.
Encourages participation by students in QEP.



Enhancement

Global Fellows

Faculty
Program

Development

Environment

Global Events
Global Artifact
Displays

.E.P.

® Global Courses
e Global Scholar Program
e Assessment of student learning

Marketing
Strategies

Recognition
Incentives

Prominent

Guest Speakers Global Videos

Staff Opportunities Global-Course Faculty
Workshops




2013 Actions Time Line

Spring and Summer

Finalize QEP student learning outcomes

Finalize student learning measurement instruments
Develop faculty and staff QEP-related programs
Begin QEP marketing and communication

Complete rough draft of our QEP document for SACS

Determine Global Courses (in conjunction with our new core
curriculum)

Determine additional non-core global courses
Full QEP marketing plan
Finalize the QEP document for SACS

TEXAS A&M

UNIVERSITY
A Member of The Texas A&M University System COMMERCE




TEXAS A&M

UNIVERSITY

Your Part
THE GLOBAL IMPERATIVE

Preparing Stutlents.for an Interconnected World
e Getinvolved!

o Contribute to the process!
* Be supportive!
« Offer your feedback and suggestions!

e Spread the word!

A Member of The Texas A&M University System
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SLO & Student Update

OSLOs pervasive throughout CoSE%%

OProgram Reviews m‘%

OClosing the Loog s L

CSCI & ENGR good examples
Need documentation

Xitracs demo tomorrow
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US Courses - SLO Assessment %
(Parenthesis number = number of US Courses Assessed)

B Fall 2011 %
B Spring 2012
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Spring 2013 Credit-Hour Production by College %
(percents are of university sch production)

35000




COSEA Spring Credit-Hour Production %
(2012 at this time was 17,037)
(This semester will likely surpass it)




Spring 2013 Total Credit-Hour Production %

by Department %

4,500

OV




CoSEA Undergraduate sch Production %

by Department
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CoSEA Graduate sch Production by %
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Undersized Courses as of Jan 9

E Undergrad courses

Graduate courses
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CoSEA Development

Wayne Davenport
903-468-8182 office
903-453-4579 cell

CoSEA Development Officer




Development?

 “development moves the institution
forward. If done right, development helps
colleges to determine priorities, to think
about how scarce resources can best be
spent. It gives planning potential and
purpose.”

* “Fund raising simply brings such plans
to fruition.”



TEXAS A&M

T N T T Vice President for Institutional
UNIVERSITY Advancement | ________
C O M M E R C E |_ ......... 1
Randy VanDeven - 8183 1 Texas A&M University — Commerce :
i Foundation |
Senior Director of : :
D | Director of Advancement Director Of Alumni Executive Director of
evelopment - Services R Relations Marketing
CoSEA ! Communications
Allicia Wittkopf - 3020 ! Derryle Peace - 5764 Lisa Martinez - 8175
Wayne Davenport - !
8182 e =g
Alumni .
Director of | Association |
Development-CoBE | | T T U KETR General Manager
Wyman Williams - Jerrod Knight - 5846

8187

Associate Director of |—
Development -
Athletics

Taylor Fore - 8194

Associate Director of
Development -
CoEHS

Devon Herrman -
8198

Associate Director of ||
Development -
CoHSSA

John McCarty - 8167




e Cash Gifts made by Alumni and Friends

* Planned Giving — Wills and Bequests

e Matching Gifts

 Gifts-1n-Kind; software, livestock,
equipment, etc

* Bridge Builders — Faculty and Staff!



el
Bridge Builder

* Minimum of $2 gift to the fund of your choice

e Think about a scholarship endowment in
your department, your department’s
excellence fund or the CoSEA Excellence
Fund

e Your gift Is motivation for Alumni and
Friends to give!

 Dr. Blount has made a challenge to
the other Deans that CoSEA will be
100% Bridge Bulilder



How Much?

e University Wide FY12 $1,536,946.47

 COSEA FY12 $766,217.46 (49.85%)
= $618,518 Gifts-1n-Kind (2 software gifts and 1 horse)
» $146,699.46 Cash

*As of 1/7/13 for FY 13 $258,876.43 has been raised
*$145,011.93 Cash ($90,955.40 for the Arena)
*$113,864.50 Software Gift-In Kind



How do we Include donors?

e Scholarships

 Program Enhancements & Excellence Funds

* New Programs
e Buildings
* Donors interest

e Strategic priorities



E——————————.
Priorities

* All Faculty and Staff are encouraged to
submit fund-raising requests

 Please fill out and submit the Priority
Planning Worksheet

—CoSEA Faculty Resource Page



Priority Planning Worksheet

Department making saguast:

Faculty/5taff mambsr submitting raqusst:

Program Projact Titla:

Program’ Project Purposs: O Endowmsant  OF.ssasch O Other

FROJECTED COST

How much for razeanch:

How much for sndowment;

Orther:

Total:

Amount proposad to be raizad:

Amount from other sowrces {stata/’fedars] fimds, budest, srants stc)

CASE FOR SUFFORT

Plzazs dascribe what iz driving the poojact, what the perosived impact will ba, why it iz worthy of
philanthropdc support, how it tias into and advances the undvarsity’s booader vizsion/stratesic plan and the
institutional impact of tha projact {uss additional pames if nesdad):

FROJECT TIMELINE

Eagzin Diats: Complation Diats:
Approval from Department Head Assocista AT Diata:
Approval from Dean/ AT Dhata:

COmoz dbove approvals e obtzined, the dean/ATY and the devalopment officer will vizit and the dean/AD
will az2ipn 3 priogity eambing tosach submizsion. If thers ars any questions shout the raguest the dean/AD
and'or devalopment officer will contact the facplte/staff member that submittad the reagusst.



el
Working for You

e Please use the official form
for all requests (with
appropriate approvals)

e Grady will assign a priority
ranking to each request.

e Donors passions will
ALWAYS take priority.



|
Getting Started

 When submitting a request please think
about needs > $1K

 What will make a difference?

* | may come to you and have some
“different” ways of raising the money, e.g.
naming classrooms, labs, offices,
programs, etc.



Contact me at anytime

e | talk for a living

v What is going on in your department/program
v Alumni you know that | should meet

v Alumni | know that you should meet

v Fund-raising needs and priorities

v'Anything I can do to help you, your department, or your
program



I EEEEEEEE————————.
Here for CoSEA

 The number one responsibility | have is building
relationships.

* You are a vital part of CoSEA achieving the goals
that will move us into the future. Your input is
priceless — please help introduce me to
alumni, and share with me what iIs going
on In your department/program with me
so | can pass it along to others



e Contact me:

Wayne Davenport
Wayne.Davenport@tamuc.edu
903-468-8182 office
903-453-4579 cell

Stop by the office BA 272



' 1g 2013 Meeting

k0, 2013



S0SEA Fall 2012 Meeting

Gesalts and Paradigms

arla | missior en operations
e-oriented attitude
ar it, you own it

| wous Focus on SACS (the 2014 mirage)
= Ds ntensive assessment and evaluation
b= Transparency

5 Supportive of your professional career

= Merit-based philosophy emphasizing “more or less
tangible academic products” (Boyer’s Model of scholarship)




'

)ISEA Eall 2012 Meeting

Card 2011-2013:
OSE/ aligned with TAMUC mission.

1ce department mis

aligned with CoSEA mission.
ljuncts, GAs, HEF, IE, etc.).
rets to vertically-integrated missions as a f(SACS, 2014).

sh our fiscal status (e.g.

0 collegewide assessment program with Student Learning
_ 1es (SLOs) for every credit-generating class.  partial
Generate a college logo (and gonfalon?).

Produce for faculty, chairs, and staff.
1 Post internal page .

= Baseline data generation for budget, enrollment trends, assessment
results AND responses.

= Multiyear class scheduling f(base year offerings)



mailto:coseafaculty@tamu-commerce.edu
http://web.tamu-commerce.edu/academics/colleges/scienceEngineeringAgriculture/FacultyResources.aspx

CoSEA Spring 2013 Meeﬁ%‘g .
January 10, 2013
O Dean’s Office & ADC Updates ;%f

SACS at T-minus-15 months
Faculty Senate Workload Policy and comparative data
Faculty Excellence Center

1.5% giveback and BRDC »}%

Major revision of post-doc hiring procedures
Training Compliance (for CoSEA, n=57)

Faculty Grievance Procedures (see )
Ricky Dobbs leading new Core Curriculum initiative ( )
© Pushing advising & student records

O Welcome Kay Parrish §§é§<
SALX 9&)&

5=



CoSEA Spring 2013 Meeﬁ%g .

January 10, 2013

e n . i_B
OOn-Line and Off-site Initiatives K
»CSClI undergraduate courses off-site to Navarro
» Math graduate courses off-site to Navarro
»BIOL MS completely on-line *
»PHYSS offering first class at Centel

ShH&e Y



http://web.tamuc.edu/academics/locations/rockwall/default.aspx

CoSEA Spring 2013 Meeﬁﬁ‘g &

January 10, 2013

OOn-Line Resources
>

CoSEA Strategic Plan

Data Viewer

Xitracs demo tomorrow at 10, BA-290


http://web.tamu-commerce.edu/academics/colleges/scienceEngineeringAgriculture/FacultyResources.aspx
http://web.tamu-commerce.edu/academics/colleges/scienceEngineeringAgriculture/documents/cosea_strategicplan_November20121.pdf
https://apps.tamuc.edu/iep/viewer/MainWeb.html
http://www.xitracs.com/

COSEA Spring 2013 Meefiig .,

January 10, 2013

2012 Kudos!

/7
’0

Professor Bao-An Li (Physics and Astronomy) was named TAMUS Regents
Professor

Physics and Astronomy now a member of SARA with robotic telescopes at Kitt
Peak, Az. and Cerro Tololo, Chile.

3rd annual Lion's Pride BEST Robotics Competition. The number of teams
expanded from 13 in 2010 to 29 in 2012.

$1,639,069 in extramural funding to CoSEA FY12 (=24% of TAMUC total).
Multiple THECB grants to Mathematics faculty.
1st graduates from Construction Engineering program due in May 2013.
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OYour Checklist...

What are you doing about your SLO data?
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