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Bas 18

belong to the nal Association
of College Auxiliary Services...

*The Chronicle of Higher Education, January 28,
2005. Response rate was 20%, (325 institutions).
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Food Service
Bookstore
Landscaping/grounds

Housekeeping/maintenance

Parking/security

Housing

Computer services




Cost Savings

Revenue generation

Service/quality

Management expertise
Personnel issues
Institutional funding

Political pressure
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Loss of institutional control
Loss of potential revenue

Employee morale

Security/liability

Slow reaction to problems
Local management

Competition




Definitely yes

Probably yes

Unsure

Probably not
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Con
store
ncrease
Resolution o
Regular meetings for open communication
Expectations are shared and understood
Improved RFPs by both parties

Maximizing Results in College Store Management and Outsourcing, 2005
Seventh Edition.




* Review and discuss as soon as possible
after incident

Maximizing Results in College Store Management and
Outsourcing, 2005 Seventh Edition.




lty, staff,

alumni and visi

Maximizing Results in College Store Management and Outsourcing, 2005
Seventh Edition.
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* Include margin c
both new and used books.

contract terms,

Maximizing Results in College Store Management and Outsourcing, 2005
Seventh Edition.




* Audit ag
statements an
institution

s to the

Maximizing Results in College Store Management and Outsourcing, 2005
Seventh Edition.




e Exa ack

* Analyze what pr — students vs.
wholesaler market

Maximizing Results in College Store Management and Outsourcing, 2005
Seventh Edition.




adverti

Maximizing Results in College Store Management and Outsourcing, 2005
Seventh Edition.




* Degree

* Professional development

Maximizing Results in College Store Management and Outsourcing, 2005
Seventh Edition.
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From Self utsourcing
Success

2005 Seventh Edition, Collegiate & Management Resources.
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* Imp
struct

* Provide written
procedures

rating

Administering Food Service Contracts, 1999, National Association of
College & University Food Services.




* Financial a
* Operational audit

* Food safety audit

* Solid waste management audit

* Personnel safety and security audit

Administering Food Service Contracts, 1999, National Association of College
& University Food Services.




Fi IS

* Revi

e |Learn ter
items in financia

expense
ts

e Specify required financial reports and due
dates

Administering Food Service Contracts, 1999, National Association of College
& University Food Services.




* Quality s
* Prices
* Promotional programs
* Internal controls

e Operational details

Administering Food Service Contracts, 1999, National Association of College
& University Food Services.




Clie
manag

* Food service employees are employed by
the management company
= Contractor responsible for employees

Administering Food Service Contracts, 1999, National Association of
College & University Food Services.




* Majo
involve

* Include framework to renegotiate when
market changes occur

Administering Food Service Contracts, 1999, National Association of
College & University Food Services.




College and University Food Services

1999 Edition, The National Association of College & University Food Services.




Service
2. NACAS

3. CCBO
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Bob Brown@TAMU-Commerce.edu
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