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Institutional effectiveness is the 
systematic, explicit, and documented 

process of measuring performance against 
mission in all aspects of an institution. 
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ASSESSMENT IS EVIDENCE



Culture of 
Good 
Intentions

• We mean well

Culture of 
Justification

• We can prove 
to you that 
we’ve done 
something

Culture of 
Strategy

• Our director 
has a plan

Culture of 
Evidence

• We can tell 
you what 
we’re doing, 
why we’re 
doing it, and 
how effective 
it is
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WHAT KIND OF CULTURE DO YOU HAVE?
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DIMENSIONS OF A CULTURE OF EVIDENCE

Intentionality

Thoughtfulness in action or decision

Perspective

Relation to position, institutional role and 
general point of view

Critical Linkages

Connections that manage movement and 
relationships
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DIMENSIONS OF A CULTURE OF EVIDENCE

Initiatives and Directions

Goals, programs, projects, and plans

Planning Processes

Strategic planning, goal setting, measuring 
outcomes



8



9

PARTNER 
DISCUSSION 
QUESTIONS

1. How/why did you rate your unit 
on each dimension?

2. What were your stronger areas? 
Weaker?

3. Overall, which culture most fit 
your unit?



 explicit

 habitual

 visible

 shared

 self-reinforcing
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STRATEGIES 
FOR 
BUILDING 
A CULTURE 
OF 
EVIDENCE

Make it . . . 
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INDIVIDUAL 
REFLECTION 
QUESTION

Based on the principles discussed 
(explicit, habitual, visible, shared, self-
reinforcing), identify two strategies for 
how you could advance a culture of 
evidence in your unit/program.
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QUALITY DAY 2021
NAME

Wednesday, November 10th

Guest Speakers 

Morning 
Keynote: Dr. 
Jason Simon, 
University of 
North Texas

Lunch Speaker: 
Dr. Ruby 
Stevens-

Morgan, Texas 
Higher 

Education 
Coordinating 

Board


